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Workshop Proposal
“More Progress, Less Crisis”

1. Communication level up, Radical Candor
2. A fresh approach to strategy 
3. Impact / Execution framework to prioritise effectively, not ruthlessly
4. Surfacing the real issues that will hold you back, safely
5. Unlocking genuine group ownership 

Abstract
How can we actually bridge that gap from strategy to execution? Like immediately.  
When an advisor tells us to  be ruthless with our focus, how do we weigh up the 
trade offs? What is the no.1 thing holding us back and how do we manage that?

This interactive workshop leverages a lifetime of experience, working across 
multiple continents, leading early and late stage tech companies as well as time 
served in the NZ Army. 

You’ll learn how to use simple and effective tools enabling any team to focus on 
what’s important, lifting enthusiasm, while reducing friction on the journey. 

Suitable for 6+ participants at any level of leadership with a list of initiatives that 
need prioritisation

Learning Objectives

Deliverables
1. 1:1 Calls with participants pre and post session
2. 6 – 8 hour workshop
3. Interactive with anonymous voting throughout session
4. All voting results and agreed actions documented on that day
5. An execution plan ready for immediate implementation. 

References
Charlie Nowaczec – CEO, Boardpro charlie@boardpro.com 
Joel Smith – CEO, Affinity Payroll joels@affinityteam.com

mailto:jeremy@peakbalance.nz

