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Keynote Proposal

“More Progress, Less Crisis”

Abstract

How can we actually bridge that gap from strategy to execution? Like immediately.
When an advisor tells us to be ruthless with our focus, how do we weigh up the
trade offs? What is the no.1 thing holding us back and how do we manage that?

This entertaining and interactive keynote leverages a lifetime of experience,
working across multiple continents, leading early and late stage tech companies as
well as time served in the NZ Army.

The takeaways? Simple and effective tools enabling any team to focus on what'’s
important, lifting enthusiasm, while reducing friction on the journey.

| wish I'd known about these earlier!

Learning Objectives

Prioritising effectively, not ruthlessly

Surfacing the real issues that will hold you back, safely

Unlocking genuine group ownership,

Knowing when we need to be an autocrat,

Three things that will avoid the next crisis (needing to be an autocrat)
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Deliverables

1. 45 min keynote plus 15 min Q&A
2. Interactive with anonymous voting throughout session
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