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Keynote Proposal
“Ensuring Distributed Decisions are Good”

1. The three types of leadership
2. How to build capability ad planning into your organisation
3. A better way to think about trust
4. Group wisdom to identify key areas
5. How to recover from being an autocrat

Abstract

Are you the ‘go to’ on every decision? Do you wish that the team would act and 
take ownership?

This introduction keynote will outline how to distribute good decision making into 
any organisation, allowing executive leaders the time to get off the tools and into 
the strategy.

Suitable for executive teams and boards wanting to see more effective decisions 
being taken and owned by the team.

This entertaining and interactive keynote leverages a lifetime of experience, 
working across multiple continents, leading early and late stage tech companies as 
well as time served in the NZ Army. 

Learning Objectives

Deliverables
1. 45 min keynote plus 15 min Q&A
2. Interactive with anonymous voting throughout session
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