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Keynote Proposal

“Radical Candor - Group Wisdom”

Abstract

This keynote is for boards and executives who would like a way to level up their
internal communication as a foundation for higher performance.

In any business there are inevitable trade-offs. Good ideas must be parked in
service of great ideas. How to set up a culture of compassionate, and direct
communication that enables tangible steps to high performance discussion.

This session will use Group Wisdom to level up this session with what ever is top of
mind for the audience on the day.

This entertaining and interactive keynote leverages a lifetime of experience,

working across multiple continents, leading early and late stage tech companies as
well as time served in the NZ Army.

Learning Objectives

The Radical Candor model
How to be more direct

How to be more compassionate
Leadership traits to aspire to
Frustration traps to avoid
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Deliverables

1. 45 min keynote plus 15 min Q&A
2. Interactive with anonymous voting throughout session
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